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Appendix B – Cabinet Briefing 

Budget consultation 2018/19 

11 January 2018

Background

As part of its responsibility to inform, and involve the public and key stakeholders in 
policy and decision making processes Cumbria County Council has consulted on its 
2018/19 draft budget to inform its development. The consultation began on 23 
November 2017 and ended on 8 January 2018.

This year the consultation had three questions:

1) Do you agree with the council’s proposed new vision?

2) Do you agree with council's new outcomes?

3) Should we increase Council Tax by 1.99% to avoid having to make even more 
savings on top of the £33.581 million that we currently need to find? Or Not 
increase Council Tax by 1.99% - which would mean an additional £4m of savings 
would need to be identified across council services.

This  report  is  based  on  139  budget  survey  responses  (two paper  and  137  
submitted online). Only data where respondents have opted to indicate to what 
extent they agree or disagree, in the budget consultation survey document, have 
been used to generate the quantitative data in this report. 

The consultation is not designed to be a statistically representative sample of public 
opinion in Cumbria but a gauge of the opinions of those people and organisations 
that have chosen to participate in the process.   

This  report  does  not  seek  to  make  any  recommendations:  its  purpose  is  to  
help  inform decision makers of opinion expressed as part of this consultation. The 
consultation process conforms to the County Council’s consultation obligations.

Due to rounding, some totals in tables and charts may not add up to exactly 100%.

Main budget consultation activity

In relation to engagement to stakeholders a communications and engagement plan 
included:

 Launch of consultation on 23 November 2017 with release of documents 
including a dedicated web page and media release

 The document was available as a pdf download, interactive online version and 
online survey.  

 Posted on homepage of internet, intranet and Your Cumbria news website.
 Engagement with Area Management Teams to ensure printed copies were 

available in localities
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 Available as a paper copy placed in all main libraries. 
 County Council Chief Executive communications to all staff 
 Inclusion in staff magazine
 Social media was used to generate interest via facebook and twitter.  
 Discussion with the Trade Union representatives through the County Council 

Joint Consultative Group followed by a dedicated consultation meeting 
involving Trade Union representatives, Lead Member and Corporate Director 
Resources & Transformation;

 The following were also notified about the consultation:
- All Chief Executives of the Cumbria Chief Executives Group
- Cumbria Association of Local Councils (CALC)
- Schools forum
- Chamber of Commerce

Views on Council’s proposed Vision and Outcomes

Over half of respondents (58%) agree with the council’s proposed new vision.

42%

58%

Did not agree with Council's
proposed new vision
Agreed with the council's
proposed new vision

Over half of respondents (57%) agree with the council’s new outcomes.

43%

57%

Did not agree with council's
new outcomes
Agreed with Councils new
outcomes
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Views on Increase in Council Tax

Over half of respondents agreed with increasing council tax by 1.99%.

57%

43%

Yes - Agree to Increase Council Tax
by 1.99% to avoid having to make
even more savings on top of the
£33.581 million that we currently
need to find
No - Do Not agree to increase
Council Tax by 1.99% - which would
mean an additional £4m of savings
would need to be identified across
council services.

Other comments and suggestions

Working Together How spending could be different – more 
integration/working with others.

Prevention & Early Intervention Prioritise prevention and focus on early 
intervention.

Digital Transformation How spending could be different – consider digital 
work with older vulnerable adults.

Enterprise & Efficiency Further efficiency potential - inefficiencies, 
reducing outsourcing, ensuring that the projects 
we set to invest in over the next 5 years are 
essential, incorporating streamlining services; 
reduce mileage allowance; focus on infrastructure 
- improving current conditions of roads across the 
county with a greater significance/importance 
following the World Heritage site status; reduce 
senior management; reduce councillors expenses; 
contracting – consideration of collaboration with 
other authorities in order to achieve efficiencies; 
and ensuring/preventing no more money is 
wasted i.e. Amey contract. 

How spending could be different – more 
integration/working with others; sell assets; raise 
investment and maintenance in roads; prioritise 
children and utilise opportunities for greater 
service delivery to schools.
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Governance - consider unitary, reduce the number 
of councillors. 

Impact on residents – the council tax raise 
impacts most on vulnerable families, raising 
Council Tax  is not a long term solution, Council 
tax  rates are high compared to London , consider 
means testing for council tax.

Libraries – understanding that the Council need to 
do things less frequently but the way library 
services are currently provided are not the most 
appropriate.  Extend the use of shared vehicles in 
the Council whilst creating the possibility of 
generating income.  Further potential to generate 
income from parking charges and charge for 
providing road markings across private vehicular 
accesses. Amalgamate school and public 
transport.  Reduce the working week for staff.  
maximise tourism contribution.

Engage with the council workforce to listen to 
ideas and follow up on any ideas, consider 
efficiencies in schools, property and estates (inc 
utility cost reductions), opportunities for learning 
disability service users, inc broadening Traded 
Services as part of a wider programme to explore 
the benefits and risks of a greater commercial 
approach.

Breakdown of responses

Where did the respondents come from?

Area Number %
Allerdale 23 17%
Barrow-in-Furness 9 7%
Carlisle 34 26%
Copeland 16 12%
Eden 21 16%
South Lakeland 30 23%

Who responded to the consultation?

Area Number %
Member of public 110 80.9%
County Council staff 24 17.6%
On behalf of an organisation 2 1.5%
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Trade Union responses were received as part of the consultation meeting held.

Organisational responses were received from Eden Carers and Lower Holker Parish 
Council.

Additional written responses were received from

 Cumbria Third Sector Network
 Adrian Waite Independent Consultancy Services


